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Analytical Approach 

Direct, technical supervisor 

The Project Manager 

Systems Approach 

Facilitator and generalist 

 



Project Management and the 

Project Manager 

Three major questions face the project manager: 

1. What needs to be done? 

2. When must it be done? 

3. How are the resources required to do this job  
 going to be obtained? 

Project manager is responsible for organizing, 
staffing, budgeting, directing, planning, and 
controlling the project. 



Responsibilities of a Project 

Manager 

Responsibility to the Parent Organization 

Responsibility to the Client 

Responsibility to the Team Members 

 



Importance of Project 

Management Experience 

Experience as a project manager serves to teach 
the importance of: 

An organized plan for reaching an objective 

Negotiation with one’s co-workers 

Sensitivity to the political realities of organizational life 

Chapter 3-10 



Special Demands on the 

Project Manager 

A number of demands are critical to the 
management of projects: 

Acquiring adequate resources 

Acquiring and motivating personnel 

Dealing with obstacles 

Making project goal trade offs 

Dealing with failure and the risk and fear of 
failure 

Maintaining breadth of communication 

Negotiation Chapter 3-11 



Selecting the Project Manager 

Some of the most popular attributes, skills, and 
qualities that have been sought in project 
managers are: 

Strong technical background 

Hard-nosed manager 

A mature individual 

Someone who is currently available 

Someone on good terms with senior executives 

A person who can keep the project team happy 

One who has worked in several different departments 

 



Selecting the Project Manager 

Four major categories of skills that are 
required for the project manager and 
serve as the key criteria for selection: 

Credibility 

Sensitivity 

Leadership and management style 

Ability to handle stress 



Impact of Institutional 

Environments 

A culture’s institutions are a part of the 

environment for every project 

In general systems theory, the 

environment of a system is defined as 

everything outside the system that 

receives outputs from it or delivers 

inputs to it 



Impact of Institutional 

Environments 

Project managers must consider the 
following environments and how they may 
impact a project: 

Socioeconomic environment 

Legal environment 

The business cycle as an environment 

Technological environment 
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